WORKING IN PARTNERSHIPS
Partnerships are a powerful way to overcome obstacles, meet challenges and solve problems in large, people-driven organizations.  However, making partnerships work takes time, planning and a personal commitment to a process.  The objectives, necessities and “must do’s” outlined begin to form this process for people working in successful partnerships.       
Performance Objectives

· identify your customer’s needs – work toward improving customer satisfaction
· focus on positive solutions to problems/issues

· make timely decisions with no delays

· work focused toward prevention rather than cure

· fix the process – refrain from blame or criticism

· know your job and its part in the overall scheme

· enjoy your work – meet challenges, overcome obstacles, solve problems
Communication Necessities
· understand and respect one’s culture/situation
· communicate openly and honestly in a timely way

· focus conversations on resolving problems/critical issues
· communicate without an alternative agenda

· practice active listening – listen intently without thinking about response

· develop friendly, cooperative relationships based on trust
· participate (speaking & listening) constructively in all discussions/conversations

The “Must Do’s” of Conflict Resolution

· answer questions & settle disputes with prompt action (within 24 hours)
· personal conflicts shall be resolved promptly without blame or personal attacks

· disagreements shall be resolved through cooperation rather than confrontation

· complaints shall always be accompanied by a recommended solution

· timely resolution shall be sought to avoid escalation
· compromise in good faith without jeopardy to quality work
· avoid crisis management by avoiding crisis problems and taking preventive action

In the instances when complete agreement cannot be reached, the disagreement shall be accepted and respected without prejudice to friendship or future work – agree to disagree.
